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Part 2 

Overview 
Policy statement 

This policy supports Amplius’ values and is a commitment to improving lives and supporting 
colleagues by:  

Supporting the Amplius Corporate Plan, going further and doing more, providing 
quality and energy efficient homes in areas they are needed most, whilst offering 
customers a range of tenure options which encourage upward mobility and transition 
into home ownership. 

The Organisation will: 

• Deliver the Development Strategy, providing a range of tenure options that promote 
choice, meet customer aspirations, and create balanced and sustainable 
communities in places our customers want to live. 

• Invest to maintain our homes, ensuring they are fit for purpose and located where 
services can be provided effectively and efficiently. 

• Ensure our homes provide a safe, secure, and decent environment as a foundation 
for people to build their lives. 

• Support people with disabilities, long-term conditions, or other complex needs. 
• Aim to design all our projects to meet Building for Life 12 standards to ensure that 

the homes we build give our residents a well-designed place to live. 
• Effectively manage properties developed as a Rent to Buy to ensure the properties 

are allocated to eligible applicants at the earliest opportunity to reduce void costs. 
• Provide a range of tenure options on our developments that promote choice, meets 

customer aspirations, and create balanced and sustainable communities. 
• Be adaptive and responsive to changes in market conditions (both positive and 

negative) that could impact on sales performance and the delivery of the 
development programme. 

Scope 

The term Amplius incorporates all member companies and subsidiaries, which includes 
Teetotal Homes.  

The policy applies to:  

Roles and responsibilities 

Regulatory responsibility for the Rent to Buy Policy is shared by:  

• Chief Development and Commercial Officer 
• Director of Sustainability and Commercial Services 
• Director of Development & Sales  

 

The operational responsibility is held by:  

• Head of Asset Sales 
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• Head of New Build Sales & Aftercare  
• Head of Financial Operations  
• Housing Services Regional Directors  

 

The procedural responsibility is held by:  

• Shared Ownership Sales Manager 
• Asset Disposal Sales Manager 
• New Build Sales Manager 
• Housing Services Managers  

 

The day-to-day responsibility is held by:  

• Asset Sales Officers 
• New Build Sales Officers 
• Housing Management Officers 
• Payment Support  
• Rents & Service Charge Officer 

 

The policy does not form part of any colleague’s contract of employment and the policy may 
be amended at any time.  
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Part 3 

Policy details 
Policy Purpose 

This policy will ensure transparency on the methods Amplius will follow in providing Rent to 
Buy homes. Rent to Buy properties are marketed and allocated independently of Amplius 
Social Housing and Market Rent tenancies and are subject to Regulator eligibility 
requirements.  

The Rent to Buy initiative offers a flexible form of tenure meeting a wide range of housing 
needs. Amplius will deliver Rent to Buy homes within its risk appetite to promote sustainable 
communities with an accessible mixture of tenure and housing choice. 

Amplius aims to provide a range of tenure options to its customers to promote choice and 
ultimately support the upward transition into home ownership. 

For the purpose of this policy the term customer refers to any person that enters into the 
Rent to Buy scheme. The term organisation refers to Amplius. 

Rent to Buy  

Rent to Buy is classified as an intermediate tenure which is available to customers who 
would ordinarily be eligible to purchase a property on the open market but are unable to 
access a mortgage due to lack of deposit. 

Rent to Buy allows the customer to rent a property for a fixed period up to a maximum of 5 
years.  The rent will be charged at 80% of the local market rate for an equivalent property 
(Intermediate Rent). 

Customers will be issued with a periodic Assured Tenancy Agreement along with an Option 
Agreement to confirm their intentions to exercise the Option and enter into home ownership 
during the 5-year term. 

Rent to Buy is a viable product introduced to allow customers the flexibility to progress into 
home ownership, by giving them the opportunity to move into a property on a reduced rental 
basis, allowing extra time to save for a mortgage deposit to purchase the home during the 
defined period stated in the Rent to Buy Option Agreement.  

There is the expectation that applicants accepting a Rent to Buy property have the intention 
to proceed to purchase either a share in the property or purchase the property on an outright 
basis. 

Customers are able to purchase the home on a shared ownership basis during years 1 to 5, 
at the end of the 5-year term the customer can either purchase the home on a freehold 
outright basis or on a shared ownership basis dependant on affordability.  

Rent to Buy homes will be sold at market value and customers wishing to purchase their 
home will need to obtain a conventional mortgage to do so. If purchasing on an outright 
basis there is no additional affordability assessment required for the Rent to Buy over that of 
the mortgage lender. If purchasing through Shared Ownership, the organisation will follow 
the affordability assessment requirements detailed within the Capital Funding Guide. 
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Rent  

For Rent to Buy the rent will be set at 80% of the local market rate for a comparable 
property. This will be determined by a RICS Chartered Surveyor or local Letting Agent. 

Intermediate rents must not exceed 80% of the current market rent (inclusive of the service 
charges). In order to provide protection and certainty for customers, providers and funders, 
the maximum annual rent increase will be the Consumer Price index plus 1%. The 
Consumer Price Index will be taken as of September of the previous year. 

Rent to Buy Home Ownership 

At any time during years 1 – 5 Rent to Buy customers are able to exercise the right to 
purchase on a Shared Ownership basis, providing they still meet Shared Ownership 
eligibility criteria detailed within the Capital Funding Guide and any S106 requirements (if 
applicable). 

Under the terms of the Homes England Capital Funding Guide (CFG) all Rent to Buy homes 
sold on a Shared Ownership basis after 1 April 2021 will be sold on the basis of the new 
model of Shared Ownership. 

Contact will be made with each customer on an annual basis to monitor their financial status 
and ensure they are honouring the Options Agreement to save towards purchasing the 
home within the 5-year period, review if the scheme is still suitable for their needs and 
encourage progression into home ownership, where possible. Part of the annual assessment 
may include signposting to our Financial Advisor panel with the customer’s consent.  

Should the customer serve notice to end the tenancy during years 1 – 5, the property must 
be sold as a shared ownership dwelling in line with the Homes England funding conditions. 
The standard approach to the marketing and selling of a rent to buy homes through shared 
ownership will apply and will be in accordance with Amplius Asset Sales Policy.  

Ideally, after the initial 5 year letting period, the property will be sold on an outright basis with 
the tenant being given the right of first refusal; should the tenant not be in a position to buy 
at the end of the 5-year term notice, consideration will also be given to a selling under the 
shared ownership tenure or conversion to Affordable Rent. This will be subject to 
discussions and agreement with our Housing Management colleagues and will take 
consideration of any Local Authority requirements.  

Only customers named on the Rent to Buy Tenancy Agreement and the Options Agreement 
will be eligible to purchase the property under the Rent to Buy Scheme.  

Subject to market conditions, we may also consider conversion of the home to intermediate 
rent with the option to sell the property in the future.  

Rent to Buy – Property Management  

The properties will be managed in accordance with the organisations Tenancy Management, 
Arrears, Compliance policies and procedures (this will include compliance tests and Gas 
Safety Checks, LGSR), ensuring that the obligations detailed within the tenancy agreement 
are met. 

Marketing Rent to Buy Homes  

Amplius will utilise the services of an external Letting Agent to source Rent to Buy tenants on 
a Tenant Find basis.  
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Properties may not be advertised externally, should there be sufficient applicants registered 
on our internal waiting list.  

Amplius reserves the right to withdraw a property from marketing at any time.  

Rent to Buy Eligibility 

Rent to Buy homes are not subject to local authority nominations although we may choose to 
work with the local authority to identify potential customers at our discretion. There are no 
local or other prioritisation criteria to be applied to the Rent to Buy product, other than on 
rural exception sites. 

Rent to Buy customers must be working households and intending to buy their own home in 
the future at time of letting. 

To be eligible for Rent to Buy customers must be first times buyers having not previously 
owned their own home. An exception to this is where an applicant is looking to return to 
homeownership following a relationship breakdown. 

Rent to Buy – Applicant Eligibility and Assessment  

A robust process will be implemented to ensure that all prospective Rent to Buy customers 
are subject to the required affordability and Statutory checks. These checks will evidence 
their Right to Rent in the UK and fulfil anti money laundering obligations.  

Applicants will be required: 

• be at least 18 years of age or over. 
• Provide evidence of regular sources of income and meet affordability criteria. 
• evidence any other forms of income, i.e., benefits, pensions and investments 
• be in a position to pay the required one month’s rent upfront, and security deposit. 
• successfully pass credit referencing checks and to not be subject to any outstanding 

County Court Judgments, IVA’s, loan defaults or Bankruptcy.   
• satisfy proof of identity checks.  
• satisfy Right to Rent Checks for all occupants over the age of 18. 
• satisfy and evidence immigration status. 
• provide suitable employer and current Landlord references.  

 

Amplius will not discriminate against applicants that have children or receive benefits.  

Amplius will utilise the service of an external Credit Referencing Company to undertake the 
required checks. Applicants will be required to provide their consent for the sharing of 
information.  

The collection and sharing of applicant’s data for the purpose of the application and rental 
checks, will be subject to General Data Protection Regulations (GDPR) and Data Sharing. 
Information will be collected purely for the purpose of undertaking such checks. Any 
information will be retained or destroyed in accordance with Amplius Data Retention 
procedures. 
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Applicant Restrictions 

Amplius have the right to restrict and decline applicants for Rent to Buy homes, if it is evident 
that: 

• They do not meet the eligibility and affordability criteria required to enter into a rent 
to Buy Agreement.  

• Applicants, household or related family members have been in breach of previous 
tenancy agreements by way of anti-social behaviour. 

• Applicants, household or related family members who the Police, Social Services or 
Probation Services formally advise should not be allowed to access an Amplius 
property. This is in order to protect the community, reduce crime and anti-social 
behaviours within the area. 

• Applicants who have demonstrated unacceptable behaviours, including but not 
limited to: 

o Threats and violence 
o Intimidating and aggressive behaviour to Amplius colleagues, neighbours 

and the local community 
o Acts of Racism and sexual discrimination or any other form of discrimination 

detailed within the Equality Act 2010. 
o Refusal to provide required information to evidence affordability and 

eligibility to rent and reluctance to cooperate with Amplius colleagues.  

Connected/Associated Person(s) 

All requests from Amplius employees or purchaser’s related to Amplius employees to rent or 
purchase a home (irrespective of tenure) will be referred to the Chief People and 
Governance Officer and the Chief Development and Commercial Officer and by the Head of 
Asset Sales for consideration and approval prior to any formal acceptance/reservation fee 
being taken from the prospective purchaser. 

A log of approved purchases will be maintained by the Sales Team. 

We will confirm to staff purchasers that all communication must be via email/telephone or in 
writing and not via any internal messaging such as Microsoft Team Chats. 

Investigating Fraud  

Amplius will look into any possible fraud thoroughly and quickly to reduce the impact on our 
stock portfolio. We will respond promptly to reports or suspicions of Fraud and collect 
evidence from different sources. Types of fraud under this policy could include but are not 
limited to:  

• Obtaining a tenancy through dishonest means; or  
• Trying to obtain a tenancy through dishonest means. 

Pre Tenancy Information 

Before entering into the Rent to Buy tenancy agreement, Amplius will electronically provide 
to the applicant: 

• The How to Rent Guide 
• Copy of the Tenancy Agreement 
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• Confirmation of the upfront rent payment (one month’s rent) 
• Confirmation of the Security Deposit Payment (to be no more than 5 weeks rent) 

 

Applicants will be required to confirm receipt of the above by Docusign. The tenancy will not 
commence until receipt has been acknowledged.  

Property Condition 

Prior to a relet commencing properties will be checked to ensure safety compliance. This will 
consist of, but may not be limited to: 

• check the property is safe from legionella. 
• Ensure at least one smoke alarm is installed on each storey of the home where 

there is a room used as living accommodation. This has been a legal 
requirement in the private rented sector since 2015. 

• Ensure a carbon monoxide alarm is situated in any room used as living 
accommodation which contains a fixed combustion appliance (excluding gas 
cookers). 

• Ensure smoke alarms and carbon monoxide alarms are repaired or replaced 
once informed / found that they are faulty. 

• check that the property is compliant with fire safety legislation. 
• check there is nothing in disrepair in the property. 
• check the property is fit for human habitation. 

 

We will provide customers copies of the required compliance certificates electronically. 
Acknowledgement and receipt of these will be evidenced using Docusign. 

Certificates 

• valid EPC 
• valid Gas Safety Certificate 
• valid Electrical Installation Condition Report 

Property Condition Inventory  

An Inventory will be produced on all Rent to Buy lets.  

Tenants will be giving 7 working days from commencement of the tenancy to inspect the 
property and raise any matters to be corrected upon the inventory. Once agreed the 
Inventory will be signed via Docusign by the Tenant/s and Landlord.  

Photographs will be taken of the property prior to handover. This is to ensure that Amplius 
are not held responsible for damage caused by the tenant during the move in process.  

The Inventory will be used as a point of reference and evidence should there be a need to 
claim for damage or repair works at the end of the tenancy. This will apply where the 
damage is not in line with general wear and tear.  
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Security Deposit  

Market Rent tenants will be required to pay a security deposit, calculated at no more than 5 
weeks rent. 

Deposits will be held for the duration of the tenancy by the Deposit Protection Service (DPS). 
Amplius will register the deposit with the DPS and provide the tenant (and any relevant 
person, i.e. a person who pays the deposit on behalf of the tenant) with the prescribed 
information within 30 days of receipt of the deposit.  

At the end of the tenancy the deposit will be released to the tenants, less any costs owed to 
Amplius in respect of tenancy breaches. This may include Court applications in accordance 
with the Deposit Protection Service (DPS) rules and permitted deductions. 

If the amount of deposit deductions is in dispute and an agreement cannot be reached by 
both parties, consent will be sought to proceed via the Deposit Protection Schemes (DPS) 
‘Alternative Dispute Resolution’ (ADR) process. The DPS will assess both parties’ claims, 
and an adjudication will be made upon the evidence submitted. If either party refuses to 
proceed via the ADR process, the DPS will be bound to retain the deposit and only release 
this upon instruction from the Courts.  

Property Inspections - Access 

The Amplius tenancy agreement states that customers must allow access to the property for 
things like: 

• Gas safety checks  
• Electrical testing 
• General inspections of the property 

 

We will give reasonable notice before any visit. The exception is if we need to make an 
unexpected visit, such as after a missed appointment that hasn’t been successfully 
rescheduled. 

If access is refused or denied, we may take legal action to gain entry and carry out the 
inspection. This could include a Notice of Seeking Possession or an injunction. We also 
reserve the right to charge customers for missed appointments. 

Amplius will undertake property inspections in the event of concerns and complaints being 
raised in regard to a Rent to Buy tenancy. 

Should breaches of tenancy be identified as a result of a property inspection, the relevant 
action will be taken under the terms of the Tenancy Agreement. This will, if deemed 
necessary, include serving notice to end the tenancy under relevant legislation / Section 8 
Notice grounds. 

Ending a Rent to Buy Tenancy Agreement  

Rent to Buy customers are currently required to provide one month’s written notice to end 
their tenancy as detailed within their Tenancy Agreement. This will change to 2 months 
written notice following the introduction of the Renters Rights Reform in 2027.  

Where one tenant of a joint tenancy gives notice to end the tenancy, this will be accepted as 
notice served to end the tenancy.  
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Amplius may at our discretion, consider entering into a new tenancy for the remaining 
customer in the event they wish to remain in property and can evidence they meet the 
affordability requirements of renting and purchasing the property within the remaining 5-year 
time period. The remaining tenant will not be granted an additional 5 years to purchase the 
home, and they will be required to pay a new 5-week Security Deposit with the original 
deposit being returned at the end of the initial joint tenancy. 

Amplius will not agree to enter into a new tenancy with a remaining tenant should there have 
been any tenancy breaches in the initial tenancy period, including but not limited to: 

• Anti-Social Behaviour 
• Rent arrears 
• Property damage   

 

All terms of the tenancy agreement are expected to be adhered to throughout the tenancy. 
This includes all provisions regarding the end of the tenancy (e.g. condition of the property, 
up to date rent account). 

At the end of tenancy, a ‘Pre-end of tenancy property inspection’ will be carried out at an 
agreed time and date. This will be a minimum of 7 days prior to the end of tenancy. Any 
issue found will be highlighted to the tenant allowing them the opportunity to address the 
issues prior to handing back the keys.  

Amplius will commence advertising of properties or either sale or relet upon receipt of notice. 
We may, if required request access to be granted to allow for our appointed Agent to visit the 
property to undertake a valuation and prepare marketing details. If deemed appropriate and 
reasonable with the vacating customer, we may request that accompanied property viewings 
take place during the notice period. 

Joint Tenancies  

Our policy is to grant a joint tenancy to two people who must either be married, in a civil 
partnership, apply together (e.g., as friends, family members), or be in a relationship. 

If a relationship breaks down, either person can end the joint tenancy. This happens by 
giving a valid Notice to Quit, or we may at our discretion, agree to transfer the tenancy to 
one person, subject to affordability assessments being undertaken to evidence they meet 
the eligibility and affordability requirements for Rent to Buy.  

While the joint tenancy is in place, both people are equally responsible for any debts or 
issues related to the tenancy, such as repair costs, rent arrears. Amplius is not legally 
required to offer a new tenancy to either person individually. 

If one of the joint tenants leaves the property and cannot be found or refuses to cooperate, 
we cannot transfer the tenancy to the remaining person. This is because both tenants need 
to provide written consent and agree.  

Should a joint tenancy convert to a sole tenancy Amplius will not be involved in any disputes 
or discussions between the former tenants regarding the security deposit. A new deposit 
would need to be paid by the remaining tenant, and original deposit will be returned, subject 
to any applicable deductions.  

There is no legal obligation for a landlord to agree to turn a sole tenancy into a joint tenancy.  
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Subletting 

Subletting is not allowed for any part of the property under any circumstances. This means 
Rent to Buy customers cannot give someone else the legal right to live in the property under 
a tenancy agreement or charge them rent for it. 

Should subletting be identified relevant action will be taken under the terms of the Tenancy 
Agreement. 

Nuisance and Anti-Social Behaviour / Other Tenancy Breaches 

Amplius takes reports of nuisance and anti-social behaviour very seriously. Customers and 
anyone they are responsible for must not behave in a way that causes or could cause 
trouble or annoyance to anyone living, visiting, or working in the neighbourhood or at our 
offices. 

We will work with partner agencies such as the Police, Social Services, and the Local 
Authority where needed to resolve any issues reported to us. Tenants who cause nuisance 
or anti-social behaviour may risk losing their home if we take legal action to end their 
tenancy. 

Our Anti-Social Behaviour and Neighbourhood Management (ASB) Policy explains in more 
detail what we consider ASB and how we deal with reported cases. 

Domestic Abuse, Race and Hate Crime 

We will not tolerate or condone any sort of domestic abuse, race or hate crime. Amplius will 
offer advice, assistance and support to any person experiencing or being threatened with 
these. 

Abandonment 

Amplius understands that customers may be away from their home for various reasons. 
However, if we believe a Rent to Buy property has been abandoned, we will follow the legal 
requirements and our own procedures to act on this. We will make sure we have done all 
necessary checks to reasonably confirm that the property has been permanently 
abandoned. We will then issue a Notice to Quit and take back the property 

Home Improvements 

Amplius understands that customers may want to decorate their home to suit their needs or 
preferences. Rent to Buy customers may be required to return the home to its original 
condition when they move out, at their own cost. If they do not do this, they may be charged 
out of the Security Deposit for the work done by Amplius. Customers on a Rent to Buy 
Tenancy are not permitted to make any structural alterations to the property. 

Property Repairs 

Repairs must be reported to us promptly. Failure to report a repair that causes a significant 
delay or impacts neighbouring properties may result in charges being claimed from the 
customer.  
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Permission to Keep Pets in the Home 

Amplius will review pet permission requests within 28 days. Should permission not be 
granted we will provide a valid explanation as to why permission has been refused.  

Some flats/properties may not be suitable for pets like cats or dogs, and we will make this 
clear in our property adverts.  

Under no circumstances will we allow for tenants to breed or sell animals from a Amplius 
property. 

Permission must be sought before building outside accommodation for a pet (other than a 
small animal hutch or pen). Written permission must be obtained in advance. Your 
application should include plans for the construction and details of the animals to be kept. 

Exceptions - Assistance dogs, such as guide dogs, hearing dogs, or dogs for people with 
disabilities, are allowed. This is protected by The Equality Act 2010. 

Prohibited Pets - Amplius will not allow certain pets in our homes for safety reasons. This 
includes dogs listed in the Dangerous Dogs Act 1991 and any animals listed in the 
Dangerous Wild Animals Act 1976, unless the owner can provide a government certificate of 
exemption. This is to protect the safety and well-being of other customers and Amplius 
employees. For the most up-to-date list, please visit https://www.gov.uk/control-dog-
public/banned-dogs. We also do not allow farm animals or livestock to be kept in our 
properties or on the property grounds. 

Should Amplius be aware of customers keeping a pet or animal listed above, it will be 
treated as a breach of the tenancy agreement. It may result in legal action commencing to 
regain possession of the home. 

Pet Welfare – Customers are responsible for the pet's health and well-being under the 
Animal Welfare Act 2006. This includes providing proper day-to-day care for the pet 
managing their health, controlling parasites (like fleas and worms), keeping them vaccinated, 
and neutering them if needed. Should Amplius be aware that a pet is not being properly 
cared for, we may contact the appropriate organisation, such as the RSPCA. We may stop 
the pet from being kept in the home or prevent any future pets from being kept.  

Car Parking  

Should a property have an allocated parking space this will be detailed within the marketing 
particulars and confirmed at the point of a property handover.  

If not allocated, parking may be on a "first come, first served" basis. Some areas may have 
parking specifically for a blue badge user. Rent to Buy customers and visitors should only 
park in these spaces if they have a blue badge. Some developments may have spaces 
reserved for emergency vehicles only. Please do not park in these areas. 

Multiple Vehicles - We may not be able to approve requests to park multiple vehicles at our 
developments / properties that operate on a first-come, first-served basis. 

Performance Management 

To ensure we meet our business plan assumptions in relation to letting and sales, we will 
monitor the performance of all parties involved in the process, this will include: 

• Our Asset Sales Officers 

https://www.gov.uk/control-dog-public/banned-dogs
https://www.gov.uk/control-dog-public/banned-dogs
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• Our appointed letting / selling agents 
• Our appointed legal representatives 
• Preferred Independent Financial Advisors, if applicable 
• Our Communications Team 
• Any other external agencies used, such as PR Agencies, Design agencies etc. 

Risk 

All risks that are relevant to this policy have been identified with controls in place to ensure 
risks are managed effectively. 

When a review is undertaken checks will be made to ensure that all relevant risks are 
identified and addressed within the policy.  If new risks are identified then the Responsible 
Officer will ensure that the service delivery plans are updated, and appropriate controls put 
in place. 

Data Protection 

To meet the requirements of Homes England Capital Funding Guide (CFG) for assessing 
suitable applicants eligibly and affordability, certain personal data will be required from all 
applicants. The information will be collected on the Rent to Buy Application Form by our 
appointed Letting Agents and shared with Amplius for assessment. The information is 
retained for the purpose of the assessment period only and will be destroyed in accordance 
with our data retention policy in the event the application is unsuccessful. Should the 
applicants become a customer of Amplius information required to set up a tenancy and rent 
account will be retained and inputted onto Dynamics and managed through our standard 
processes. 

Equality, diversity and inclusion 

The Rent to Buy scheme is open to all customers who meet the eligibility criteria set out 
under the Capital Funding Guide. Amplius will not discriminate against any protected 
characteristic listed under the Equality Act 2010. 

Additional needs (addressing vulnerabilities) 

Amplius recognises that, for various reasons, some of our customers and service users may 
be vulnerable. Policies therefore will take account of the recommendations made by the 
Housing Ombudsman and Regulatory recommendations on vulnerabilities. Amplius will take 
a proactive approach when making a decision relating to a customer or service user and 
where practicable, tailor and adapt our services to suit the needs of customers and support 
vulnerable people. 

Summary of local variations 

The section 106 agreement and associated nomination agreement will be reviewed for each 
development and the approached will be varied accordingly to ensure we adhere to any 
Planning Conditions. 
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Part 4 

Compliance and administration 
Legal and regulatory compliance 

This policy fully complies with Amplius’ legal and regulatory obligations. 

• Homes England Capital Funding Guide 
• Shared Ownership & Affordable Homes Programme Supplementary Information – 

Continuous Market Engagement (CME) 
• Housing Acts 
• Data Protection Act 2018 
• Immigration Act 2014 
• Tenant Fees Act 2019 
• Renters Rights Act 2025 

 

This list is not exhaustive, and policy authors will undertake thorough research and/or seek 
professional advice to ensure that Amplius meets its obligations and complies with the 
current and relevant legislation and regulations.  

Evaluation, review and performance monitoring 

This policy will be reviewed on a Triennial basis to ensure that it remains fit for purpose. A 
policy review may also be required earlier, in response to internal or external changes for 
example changes in legislation.  Prompt and effective action will be taken where 
improvements are identified. 

Monthly performance information will be collated and monitored in accordance with the 
agreed performance targets. 

The organisation will also undertake regular internal reviews to ensure continuous 
improvement of service delivery and that the policy compliments the strategic objectives of 
the organisations business plan. 

Rent to Buy performance is reported monthly at the following:  
Development & Finance Meeting (DFM). 
Directors - Health of the Business Updates  

The Director of Sustainability and Commercial Services will monitor the adherence to the 
policy, in conjunction with the Chief Development and Commercial Officer. 

Related policies 

• Anti-Social Behaviour and Neighbourhood Management Policy 
• Anti-Fraud, Bribery and Corruption Policy 
• Arrears Policy 
• Asset Sales Policy 
• Code of Conduct Policy 
• Communications and Marketing Policy 
• Complaints Policy 
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• Electrical Safety Policy 
• Equality, Diversity and Inclusion Policy 
• Heating Safety Policy 
• New Build Sales Policy 
• Safeguarding Adults and Children Policy 
• Tenancy Management Policy 
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Part 5 

Appendices 
A. Associated documents – Internal procedural documents, colleague access only 

• Rent to Buy Process Map and Procedure 
• A Guide to Rent to Buy 
• A Guide to Living in you Rented Home 
• Rent to Buy – Assured Shorthold Tenancy Agreement 
• Rent to Buy Options Agreement 
• Rent to Buy Application Form 
• S106 Local Connection Form 
• Shared Ownership Affordability Calculator 
• Rent to Buy – Agents Checklist 
• New Model Shared Ownership Lease 
• Key Information Documents 
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Part 6 

Changelog 
 
Amended date Summary of changes Version № 
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